IKMemergent & Local Content 


1 Introduction

Two reports on Local Content were developed for the G8 DotForce
 in 2002. Their commissioning, and the subsequent funding of a programme called Catalysing the Creation and Exchange of Local Content (CCELC) represented the coming together of three streams of thought:

· The long history of development programmes and projects concerned with improving information and knowledge management
· Issues to do with the role and impact of what is commonly – and loosely - called indigenous knowledge

· The impact of Information and Communications Technologies (ICTs) on Information, Knowledge and Communications processes. 

The concept of Local Content was one expression of this merging and was defined as “the expression of the locally owned and adapted knowledge of a community – where the community is defined by its location, culture, language, or area of interest
”. The CCELC programme was made up of two main strands:

· A programme of capacity building in communities and organisations aiming to increase the creation and exchange of local content

· The Open Knowledge Network (OKN), which aimed to develop the human and technical infrastructure to improve the digital capture and exchange of Local Content.

The first strand operated until 2006, and the OKN – as a funded programme - until 2007. However, many of the organisations involved with CCELC continue with activities relating to Local Content generation and exchange.  This is less to do with the programme than the fact that CCELC built on a long history of organisational and programme activity focusing on knowledge sharing at community, intermediary and organisational levels. CCELC brought in some new ideas relating to the use of ICTs along with an emphasis – from OKN - on processes for capturing and storing local knowledge in forms which supported their export beyond the purely local. 

Local Content in general as well as CCELC, and its continuation, in particular are clearly within the domain of IKMemergent since Local Content is a central part of the multiple knowledges whose influence the programme seeks to understand and amplify. Therefore we propose an IKMemergent project that will 

· explore the current state of play in relation to Local Content amongst CCELC partner organisations
· develop with them resources and activities that bring together learning and experiences from both CCELC and their current work
· work with them and a wider group of stakeholders in developing proposals on how to increase support for Local Content activities. 
2 Scope

1. This is a contentious and complex area. We propose therefore to limit ourselves in the first instance to working with a small number of organisations that are familiar with Local Content as it was defined and used in CCELC. 

2. Although we intend to engage organisations worldwide, we propose two potential initial geographical areas of focus:

a) East Africa: there is a cluster of organisations in East Africa that have been and continue to be engaged with Local content activities, many of whom were involved with CCELC

b) South Asia: there is also significant Local Content activity across South Asia, where the most widespread and effective component of OKN was developed and which continues in a small way. This would also offer the opportunity to link with Working Group One. 
3 Project activities & indicative timeline
	1. Identify and communicate with the organisations that have worked in Local Content and CCELC, establishing their interest and motivation for engaging with IKMemergent.
	Nov & Dec 08

	2. Meet with a small group, in either East Africa or South Asia
	Dec/Jan 08

	a. Review with them what they consider to be the key issues in relation to their current and how IKMemergent could work with them in developing the work further. 
	

	b. Introduce an IKMemergent electronic tool set and agree the most useful methods and forms of electronic documentation.
	

	c. Document the process, using the tools to establish the beginnings of a co-created workspace.
	

	3. Continue to develop the workspace and communicate more widely to draw in other groups engaged in the same work,
	Jan & Feb 09

	4. Bring together, probably in continental Europe a workshop of interested parties, including donors agencies, NGOs academics and others interested in the Local Content domain
	Mar/Apr 09

	5. Develop a report from the conference, including proposals for future work.
	May 09


4 Risks

	Risk
	Containment Strategy

	Ownership: it is essential that this programme of work is collaboratively developed and steered by the organisations and individuals with whom we wish to work
	· Recognise that project activities will be detailed as the programme develops 
· Establish a simple, light organisational framework – steering group, or project team – that includes people and organisations who collaborate with IKMemergent

	Scope: this is an enormous and extremely interesting area of work, with a wide range of organisations ad individuals engaged in related activities
	· Select one target geographical area, and limit initially the number of people and organisations invited to collaborate
· Develop a clear Terms of Reference and Scheme of Work

	Busy and underfunded Southern organisations 
	It will be crucial that the programme offers opportunities for collaborators 

· to learn skills and tools that can strengthen their work, such as the use of modern digital tools to support story telling or more formal communications, tools and techniques that can be used for advocacy and fund-raising
· develop and strengthen contacts with other organisations and donors interested in Local Content

	Busy or quizzical Northern organisations: Local Content was on many development agendas in early 2000 but may be seen as an issue whose time has passed
	Use a social network style strategy, building and supporting a network of individuals who can introduce and promote the work.


5 Options & Hypotheses
While we are committed to developing this proposal collaboratively, clearly, we are not starting with a completely blank slate, and it will be important to introduce the project with some examples of work that might be done, outcomes that might be achieved. We include here two potential scenarios.
5.1 Investigating South to North traffic in ideas

[image: image1.wmf]Global

application

Local

application

Local

expression

Global

expression

One of the most influential outputs from the IICD report was a mapping of, “different approaches to content generation, adaptation and communication”. A simple grid comprising two axes was developed as an analytical and discussion tool. The axes distinguish between the ‘expression’ of content (its generation, adaptation, etc) on the one hand, and the ‘application’ of content on the other. Each has a global and a local end.  

For IKMemergent, there is particular interest in what the report called, “the ‘southeast’ quadrant (which) is probably the source of most DOT Force and international concerns as it represents the flow of locally expressed content towards global audiences. Here is where efforts to mobilise ‘southern voices’ are found, as well as e-commerce efforts of all kinds that seek to sell local arts, crafts, and music to global audiences. Creating digital anthologies or disseminating local research results to international audiences are also in this quadrant. Translation from local contexts and languages is critical. This is where eContent from developing countries is expected to make a mark and where its relative absence has led to calls for more ‘local content.’ The key challenge for actors in this quadrant is the ‘visibility’ of the local content to external local and global ‘consumers.’”
CCELC was a rich and complex programme and aimed to address issues across the whole of the mapped domain. However before, within and since the programme many of the organisations involved work within this quadrant, seeking to share and promote Local Content to wider audience, and through this to influence policy and practice. Some of these organisations have been engaged in this activity for ten to fifteen years. Some have been engaged with the same donors and project partners for long periods during that time, and have also worked with the same donors and partners at different times. Over that period it is inconceivable that ideas and practices “from the South” have had no impact on policy and practice in the North, and specifically in those Northern organisations engaged together in programme activities. One option for the project therefore is to explore whether or not it is possible to identify and map the passage and impact of ideas originating in Southern organisations.  This would involve research and reporting from Southern and Northern organisations that have been involved together over a number of years, often in a relationship or funder – grantee.
5.2 CCELC – the impact of a high profile programme
An alternative approach could be to focus on the programme, not in the sense of whether it worked or not, but to whether and how it changed ways of working, organisational behaviour or local community activities. The aim would be to establish:
· What was sustained, what lasted or survived, or had resonance (so was absorbed into ongoing work and practices), and what did not. 
· Where did/does local content go?
· How real and why not was global sharing of knowledge?

· Is the fact that content is captured as an object useful for the sharing/learning

Outcomes

1. An artefact - a workspace that can act as a demonstrator 

· showing the diversity of local content, how it can benefit local and global communities – supported by the community working in an area: 

· illustrating/showcasing tools, approaches, including local languages: 

· Illustrating how the artefacts are being expressed

· Learning, challenges and issues as seen by the participants 

· Documentation of the learning and the processes, particularly ‘slow content’ issues, how to generate and sustain discussion and engagement in local communities 

· Re-focussing on the content in Local Content.

2. Enhanced understanding of what has emerged since 2002 in this area, what has survived, what is working – and why? What makes such processes sustainable: what makes it self-generating, focusing especially on the social processes.

3. Enhanced skills in story-telling and promotion using modern tools
4. A review of barriers and stimuli to reception of local content in Northern Agencies
5. A case for why NGOs and donors should invest more in this work, including:

a. The implications for IKMemergent.

b. Policy implications for wider development
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� Digital Opportunities Task Force


� Developed at a workshop held in Tanzania in March 2002 for the IICD led (Peter Ballantyne authored) report, “Collecting and Propagating Local Development Content - Digital Opportunities; Digital Options”
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