Sensemaking Workshop
Part One – Sensemaking in Practice

1. Introductions etc

2. Input 1 – Bantu story
3. Pairs reflect together, 

a. What does the story say to you?

4. Open discussion (whole group, or subgroups – maybe 2-4-8?)

a. What does the story say to you?

b. What do you think the story is trying to tell the audience?
c. Are they the same?

5. Collective Reflection:

a. Facilitators describe what the story means, describing some of the context that gives rise to their own interpretations, how the story speaks to them

b. Participants identify similar personal frameworks, listing the categories
· Personal history and context

· Location of exercise

· Pre-conceptions and prior learning

· The nature of the group

· The presentation

· Non verbal cues and context

· Etc.

6. Input 2 – factual instructions, either 

· relevant to the participants sector or context or
· generic – ICT process, such as tagging in Delicious or Diigo:  using iGoogle and/or feeds: process that in a familiar context, but implies a set of assumptions such as the importance of classification, sharing, the web of flows etc

7. Reactions to Input 2
a. General level of comprehension

b. Issues that influenced sensemaking, revisiting above and adding -

· Subject knowledge
· Attitudes to technology (subject area)

· Relevance to daily life

· Etc

8. Input 3 (or alternative input 2) Truth Telling: series of urban myths – some of which are true and some false
a. Verdict and reasoning – open discussion, or groups

b. Answers

c. Discussion of why people thought as they did, as above but also:

· Plausibility

9. Sensemaking framework 

a. Presentation

b. Discussion & review, additions and other suggestions

Part Two – Sensemaking, development information, knowledge and communication

10. Review of organisations material, use of digital tools and approaches from the perspective of the framework
11. Recommendations

12. Closing and feedback
